
Byrne	  &	  Associates	  
SIG	  –	  Lessons	  from	  Year	  1,	  Plans	  for	  Years	  2	  &	  3	  

3-‐4	  Day	  Training	  
	  

Synopsis:	  This	  session	  addresses	  critical	  elements	  of	  implementing	  SIG	  for	  Tier	  1	  schools	  in	  Years	  1,	  2,	  and	  3	  within	  the	  
structure	  of	  the	  3-‐year	  SIG	  cycle.	  Participants	  will	  examine	  best	  practices	  for	  organizing	  and	  leading	  authentic	  changes	  in	  
personal	  and	  collective	  professional	  practices.	  This	  workshop	  is	  framed	  around	  data-‐driven	  decision	  making.	  

Target	  Audience:	  Math	  Teachers,	  Principals,	  Literacy	  Coaches,	  Leadership	  Team	  Members,	  Board	  Members,	  Tribal	  
Council	  Members,	  and	  District/Agency	  Leadership.	  

Components:	  	  

� Critical	  components	  of	  SIG	  school	  initiative.	  
� Data-‐driven	  decision	  making	  
� Sequencing	  the	  priorities.	  
� Essential	  organizational	  processes	  and	  leadership	  practices.	  
� Vital	  professional	  development	  planning	  and	  self-‐monitoring.	  

For	  information	  regarding	  specific	  pricing,	  please	  contact	  jbyrne@byrneandassociates.org	  	  

	  

	  


